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“A business which 

fails to plan, 
plans to fail”
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Guidelines for selection of ‘The Business’
The proposed business must satisfy the following:

1. Plants or animals must be involved

2. The end product must have a monetary value

3. The business must be different to one that you completed in Units 1&2

4. The business should be completed over the two units 3&4 (ie. Run for 30 weeks)

5. If the business is not completed at school you must be prepared to:

a) Show regular progress of your business through photographic evidence.

b) Be visited at some stage during the course with minimal notice provided.
6. All work must be recorded in the Business Plan journal.  The journal will be used as the guide for the completion of the two school assessed tasks. 
Examples of possible Agricultural Businesses

1. Poultry (quail, chickens, ducks, turkeys etc.)

	Build cage
	Incubate eggs
	Rear chicks
	Sell chicks
	Sell eggs

	Or
	or
	
	or
	or

	Lease school cage
	Purchase day old chicks
	 
	Grow chicks
	Sell layers

	
	or
	
	
	or

	
	Purchase layers
	
	
	Sell birds for eating


2. Meat rabbits
	Build cage
	Purchase rabbits
	Breed rabbits
	Sell young rabbits 

	Or
	or
	
	or

	Lease school cage
	Lease rabbits
	 
	Sell grown rabbits for eating


3. Calf rearing

	Purchase 
	Rear calves
	Keep calves 
	

	Or
	or
	or
	

	Contract to 
	Lease rabbits
	 Sell calves
	

	rear calves
	
	or
	

	
	
	Grow Calves 
	Sell grown calves


4. Pasture species and fertilizers

	Prepare plot 
	Select species 
	Purchase seeds & fertilizers 
	Plant seed & apply fertilizers
	Measure production and assess performance


5. Beef Production

	Purchase cattle 
	Supervise management and feeding
	Record development 

& value 
	Organise breeding program 
	Organise sale of stock

	Or
	
	
	
	

	Lease school cattle
	
	
	
	


6. Prime Lamb Production 

as for 5 above 

7. Pig Production 

as for 5 above
Examples of possible Horticultural Businesses

1. Market Gardening 

	
	Using soil
	Use yourself

	Grow vegetables
	or
	or

	
	hydroponics
	Sell


2. Nursery Production 

	
	Trees
	In tubes 
	By cutting 
	Use yourself 

	
	or
	or
	or
	or

	
	Shrubs
	Pots 
	Seed
	Sell 

	Grow
	or
	or
	or
	

	
	Seedlings
	Punnets
	Tissue culture
	

	
	or
	or
	
	

	
	Indoor plants 
	Soil 
	
	


3. Turf Production 

	
	Use yourself

	Grow instant lawn
	or

	
	sell


4. Strawberries 

	
	Using soil
	Use yourself

	Grow strawberries
	or
	or

	
	hydroponics
	Sell


5. Cut flowers

	
	Chrysanthemums
	Using soil  
	Use yourself 

	
	or
	or
	or

	Grow
	Carnations
	hydroponics
	Sell 

	
	or
	
	

	
	Gerberas 
	
	


Economic policy (terms and conditions)
1. As an AgHort student you are eligible to apply to the school for a loan in order to set up your business.  The loan will be restricted to a maximum of $50 per student.
2. Loans may be used to purchase pots, seeds, plants fertilizer, stock (eg. poultry), stockfeed and veterinary products (eg. drench).  
3. Students using the school’s grounds to run their business will be charged an Equipment Fee of $20 per semester to cover the lease of land/facilities, the hire of tools, water rates, electricity, etc. 
4. Loans must be applied for by Application Form, signed by your teacher.  Money will be kept by the school and the student will be reimbursed for any purchases (up to the loan amount).  You should keep a record of the transactions.  

5. You may purchase what you need from the school as this may be cheaper than retail stores, but orders must be placed using requisition forms (see teacher).  These must be attached to the Business Plan Journal along with any other receipts showing purchases.    
6. If you make a loss no repayment above the income will be required provided correct management procedures have been used.  
7. All profits from the businesses which are done at home and funded entirely by the student go to the student.  They also incur losses in full themselves. 
8. Any money made by students who have outstanding loans will give the money directly to the teacher until there is no debt. Loans are repayable to the school no later than at the completion of the enterprise.  On loan repayment, the product produced from the business then becomes the property of the student.  

Examples of how the system works:

	Enterprise 
	Loan Approved
	Value Produced
	Repayment
	Profit/Loss

	Growing trees
	$20
	$100
	$20
	$80 profit

	Cut flowers
	$25
	$20
	$20
	$5 loss

	Poultry 
	$40
	$88
	$40
	$48 profit

	Sheep 
	$50
	$80
	$50
	$30 profit

	Unknown 
	$20
	Nil
	Nil
	$20 loss 


	
	
	
	

	Agriculture & Horticulture Department Price List
	

	
	
	
	

	
	
	
	

	Number
	Item
	Cost
	

	1
	Tube
	$0.10 each
	

	2
	Pot 100mm
	$0.12 each
	

	3
	Pot 150mm
	$0.15 each
	

	4
	Pot 150mm+
	$0.20 each
	

	5
	Punnet
	$0.10 each
	

	6
	Label
	$0.05 each
	

	7
	Seed Mix / Cutting Mix
	$1.50 each tray
	

	8
	Potting Mix - Tube
	$0.10 each
	

	9
	Potting Mix -  100mm - 150 mm     
	$0.20 each
	

	10
	Potting Mix - 150mm +
	$0.30 each
	

	11
	Fertilisers
	$1.50 each
	

	12
	Straw
	$12.00 per bale
	

	13
	Vermiculite
	$0.50 per litre
	

	14
	Perlite
	$0.50 per litre
	

	15
	Plants (Tube Stock) - or as purchased
	$2.00 each
	

	16
	School Facility Charge:                       * Lease of land/Facilities                          * Hire of tools/Equipment                         * Water rates/Sprinklers   *Insurance/Electricity.
	$20.00 per semester
	

	
	
	
	

	* All other items used as per purchase price.
	

	
	
	
	


Loan application 

Student Name:












(first name)

(surname)

Date of Birth: 

/
   /


Home address: 








Phone: 





Mobile: 





Details of proposal: 








I am applying for a total loan of $                to finance the business detailed above.  I understand the terms and conditions attached to this loan. 

Student’s signature: 



Teacher’s signature:


Date: 





Date:





Loan approved:
Yes
/       No
Signed:


Date:

Choosing a Business
Make a list of up to five possible business plans that you could do, and for each explain a) what you could do, and b) why you would like to do it.
After discussion with your teacher, outline the final choice. 
Proposal
Briefly outline your business. 
Describe the location of your business include: Environmental Conditions
Outline the facilities you need to produce your stock
List the resources you need to produce your stock
Background

Provide an overview of your businesses industry (commercial operation) in your region. Include items such as Location, Layout, Facilities, Equipment, Product, and Turnover.

Environmental Factors

List and describe as many environmental factors that may have an effect on the productivity of your business.   What will you do to prevent negative impacts from occurring and how will you deal with impacts if they occur?  

	Factor.
	Description.
	Prevention.
	Cure.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Research & Evaluation of Available Resources
List all equipment and or resources needed to run your enterprise. 

For at least 3 of the above items complete the table below by researching the range of products available.  Give specific details of each. 

Example

	
	Description /Components
	Size
	Quality (high/ med/low)
	Supplier
	Cost ($)

	Pots


	 Black plastic, round, square holes on sides and base.
	2”
	Med
	Bunnings
	0.10

	
	2” Black plastic, round, round holes in base only.
	2”
	Med
	Bunnings
	0.12

	
	Black plastic, round, square holes on sides and base.
	5”
	Med
	Bunnings
	0.17




	
	Description /Components
	Size
	Quality (high/ med/low)
	Supplier
	Cost ($)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	
	Description /Components
	Size
	Quality (high/ med/low)
	Supplier
	Cost ($)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	
	Description /Components
	Size
	Quality (high/ med/low)
	Supplier
	Cost ($)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


For all 3, evaluate your collected data including the pros and cons for each. From this evaluation select the most suitable for use in your business and give reasons.
Quality Standards 

To begin a business you need to be aware of your competitors and what they offer. Your product needs to march or exceed theirs in terms of value for money. 

Research 3 other providers of a similar product to yours. What standards are apparent in their product? Eg. Potted colour must have 5 flowers before it is sold.  

Using the above research, set specific quality standards for your product.  What do you want to achieve by the end of the 30 week period?

What are your business goals?

Marketing
List and describe the possible users of your product. 

Identify competitors and describe what makes your business idea different to theirs (Please do not aim to compete against local businesses).  

Marketing 

Design and conduct a survey to ascertain customer preferences.  
Advertising

Explain different advertising techniques you could use to attract your target market.  

Budget 

Complete a proposed budget showing what you expect to spend, and how you are going to organise the finance. 

Proposed expenses 

(Telephone or visit local suppliers to obtain costs)

	Item
	No. Needed
	Cost /item
	Supplier
	Total Cost*

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Labour
	
	
	
	

	Faculty Charge
	1
	25
	School AgHort Department
	$  25

	
	TOTAL PROPOSED EXPENSES
	$


* Total cost is only proposed as the school may be able to supply some items cheaper than retail price.

Viability 

Proposed Selling Price 

Using all of the information you have gathered select a selling price for your product & justify. 

Proposed Income 

At this price what do you propose you income will be?

Break Even

At what point will your business break even?

Proposed Profit 

What is your proposed profit? Is this enough?

Management Procedures

List and describe all the stages of production and the tasks that you will do to manage your business.

Select 5 of the above production tasks and explain them in detail. Note you will be practically assessed on these production tasks throughout the year.

( Complete and submit the Practical Assessment of   

   Production Tasks sheet.

Production Plan
Using the information above plan exactly when you expect the tasks will need to be done.  

	
	Stage 
	Management tasks

	February


	
	

	March 


	
	

	April 


	
	

	May 


	
	

	June 


	
	

	July 


	
	

	August 


	
	

	September 


	
	

	October


	
	


Statement of how you intend to manage the business during the holidays
Risk Assessment
Identify the risks and hazards associated with your business. 

	Risk / hazard
	Minimisation Strategies
	Safety Equipment Required.

	
	
	


 Business Journal
Record of all the work carried out as you complete your Business.  Rule off each entry before commencing to record the next stage of work undertaken.

	Date
	Weather Conditions
	Work Undertaken/ Equipment Used


	Time Taken on Tasks
	Observations of Pests & Diseases and other problems
	Action taken to fix problems

	
	
	
	
	
	


Stock take
List the important things that could be counted or measured to produce a stock take.

* Complete a stock take weekly

	Date
	Item
	No.
	In stock
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Monitoring Success
	To monitor the progress of your business you will need to take measurements.  Make a list of the things that you are going to measure, and then describe why, when, and how you’re are going to measure and present the data.  
	How to present
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	How to keep 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	When 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Why 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	What 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


References 
As you complete your business, you will nee to refer to a variety of information sources. Record all the sources that you have used to plan develop and complete the Business.

Note: The sources can be any type ie. Publication, video, tape, personal communications etc.  Sufficient information must be supplied to identify the source effectively.
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